
 

Summer has come and gone and the last 4 months has been busy for the SPWC.  We 
have been working hard on the requirements set forth by the CPUC.  We have hired 
Black Water Consulting Engineers to conduct the necessary Engineering Study.  The 
Study began on August 1st and we expect it to conclude towards the end of November.  
Bill Ordwein and Don Nessl have also met with the TUD to understand their interest in 
the SPWC.  Per Bill’s notes, here are some relevant points: 

1. TUD's Board of Directors authorized the Operations staff to review the current 
condition of SPWC and prepare a report specifying what would have to be done to 
bring SPWC to the TUD standards. 

2. TUD would wait until the SPWC's Engineering Report was completed in order to 
avoid duplicate review/study efforts. 

3. There would have to be NO incremental costs to TUD in order for them to consider 
any type of management/ownership of SPWC. Therefore, all capital improvements 
such as valve and line upgrades, Manganese/Iron filtration and water meter 
installations would have to be completed and fully paid for before TUD would be 
interested in SPWC. 

We have heard your concerns in regards to how water emergencies and breaks are 
communicated to the customers. We have posted our Water System Operations Plan 
onto our website.  In it you’ll find an updated Water System Map, which when 
distributing Boil Water Notice, we’ll indicate which portion of the park and valves are 
affected by the breakage. You’ll also find our Emergency Notification Plan and Incident 
report.   

In the coming weeks we plan on adding more details to the Website, so that the Water 
Company continues to be transparent to its customers. 

-- Kirk Knudsen 

 Next SPWC Board Meeting will be at 8:30 am on November 5th, 2016. 
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Sierra Park Water Company  
Board of Directors  
Meeting Minutes for May 7th, 2016 
 

The meeting was called to order at 8:38 by president Kirk Knudsen.  

BOARD MEMBERS PRESENT: Kirk Knudsen, Heidi Ordwein, Bill Ordwein, Wanda Lenhardt and Philip Barthman.  

SHAREHOLDERS PRESENT: Mark Logan, Darin Jewell, Michael Lechner and Susie Lechner. 

Others Present: Mike Van Gundy. 

MINUTES OF BOARD MEETING: Phil Barthman moved to approve the March 5th, 2016 Board of Director’s meetings minutes. 
Heidi Ordwein seconded the motion, which was then unanimously approved. 

COMMUNICATIONS:  

• One email regarding a stock purchase � 
• Multiple requests to opt out of SPWC refund checks � 
• Multiple contacts relating to the CPUC ruling and subsequent protests made � 
• Multiple contacts regarding balances on unpaid bills � 
• One change in a mailing address � 
• One inquiry regarding the annual bills for 2016/2017 � 
• One notice of change in property ownership � 

 
WATER EMPLOYEE REPORT: Heidi Ordwein – Now that snow removal is over the caretaker’s schedule shifts to Monday-
Friday. 

DIRECTOR REPORTS: 

President – Kirk Knudsen – We have received notification from the CPUC approving our Tier 1 Advice Letter setting tariffs 
(billing rates), despite protests from a number of residents. The State Water Board continues to be very supportive of Water 
Company operations. 

Vice President – Phil Barthman – Nothing to report.  

Secretary – Wanda Lenhardt – The Annual Meeting notices and proxy information will go out this week. 

Treasurer – Bill Ordwein – There is still an approximate $40,000 uncollected from bills to property owners. We will follow the 
CPUC-mandated process for collection. The CPUC has made it clear that there will be no free water service in this State. 

Human Resources – Heidi Ordwein –John has received his T-1 water operator’s license. 

Director of Capital Improvements – Bill Ordwein – The CPUC has directed an engineering study to determine the state of our 
water system and quantify any needed improvements or updates. Requests for Proposals have been prepared and are being 
reviewed by CPUC staff. Once approved, they will be sent to potentially interested firms for solicitation of bids. 
 
OLD BUSINESS:  

• Wanda Lenhardt and Bill Ordwein will draft a policy regarding property transfer fees for the Board to review. 
• The proxy packet for the annual meeting will be sent to all shareholders early in May. 

 
NEW BUSINESS:  

• The newsletter will go out prior to the annual meeting. 
• The CPUC has set the budget for next year, so there will be no vote to approve the budget at the meeting. 
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• Registration for the annual meetings will begin at 7:30 am on May 29th. In order to conduct business we must have a 
quorum of 61-62 shareholders (1/3 of those holding shares as of the meeting date) OR their proxies. It is very 
important that shareholders attend or arrange for another shareholder to vote their proxy. 

• Darin Jewell asked about the status of his two lots, which are being merged. His paperwork is complete and will be 
forwarded to Carlson. 

• Michael Lechner read a letter he will send to Administrative Law Judge (ALJ) Long of the CPUC, asking to be 
removed from the list of those who will receive refunds from the Water Company. He will present this letter at the 
annual meeting. 

 
Closure: The board moved to executive session to discuss financial and legal matters at 9:17 am. 

Executive Session ended at 10:13. The regular meeting reopened at 10:14 

• Bill Ordwein reported that he will be including all tariff sheets on the Water Company website; to view them, click 
on “Tariffs.” 

• The Water Company will now meet quarterly. 
 

The meeting was adjourned at 10:15. No meeting in June; the next meeting will be on August 6th at 8:30am. 

It’s down to the details  

The CPUC has told us they will approve our Tier 1 Advice Letter addressing policies and setting rates, 
now that we have made their requested modifications. With approval of this letter we can now move 
forward to collect payment for our water under the law.  
The final draft of a Request for Proposals for the engineering study has been submitted to the CPUC 
for approval. This study is intended to define needed improvements to our water system, as well as 
an idea of their costs and a potential timeline.  
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Sierra Park Water Company  
Board of Directors  
Meeting Minutes for August 6th, 2016 
 

 

 

The meeting was called to order at 8:38 by president Kirk Knudsen.  

BOARD MEMBERS PRESENT: Kirk Knudsen, Heidi Ordwein, Bill Ordwein, and Wanda Lenhardt. Philip Barthman was absent. 

SHAREHOLDERS PRESENT: Michael Lechner and Susie Lechner. 

Others Present: Mike Van Gundy. 

MINUTES OF BOARD MEETING: Heidi Ordwein moved to approve the May 7th, 2016 Board of Director’s meetings minutes 
and the Annual Meeting minutes. Wanda Lenhardt seconded the motion, which was then unanimously approved. 

COMMUNICATIONS:  

• Multiple phone calls have been received regarding the Annual Meeting, stock inquiries, backflow protectors, boil 
water notices, and account updates.   

• Emails: 
- Two complaints regarding having only 19 days to pay their bill.   
- Two emails regarding the annual meeting and the budget,   
- Multiple inquiries were made regarding individual accounts.   
- One email was received regarding a change in ownership and another regarding an email address change.  
- One email was received expressing appreciation to the Board.  

 
WATER EMPLOYEE REPORT: Heidi Ordwein – The caretaker distributed Boil Water Notices to all properties affected by the 
recent water line break.  

Malicious intent: Someone has been turning on the outside hose bibbs (faucets) at unoccupied property, and letting the 
water run. The result has been 1.6 million gallons of water “used” in June, and another 1.3 million gallons in July – the 
highest months ever. This act is defined as tampering with a drinking water system; the CPUC can impose fines for 
misuse of water. Not only does this draw down our aquifer, but it results in needless costs for additional pumping. If you 
observe someone tampering with water faucets at another house, please call the hotline number immediately. The Sheriff 
will be called. 

If water has been turned off and an owner then cuts off the bolt to resume water service, this is water theft. Again, the 
Sheriff will be called. The CPUC has made it clear there will be no free water. 

DIRECTOR REPORTS: 

President – Kirk Knudsen thanked the Board for a successful annual meeting. Special thanks went to Bill Ordwein, who 
continues to handle the responses to homeowner complaints made to the CPUC. The transfer of property from the Rec 
Association to the Water Company is underway, and is being filed with the CPUC.  

Vice President – Phil Barthman – absent. 

Secretary – Wanda Lenhardt – The May meeting minutes will be joined with August meeting minutes/newsletter and will 
be mailed with the Annual Meeting Minutes via USPS mail to ensure that all shareholders receive copies of the Annual 
Meeting Minutes. 

The quarterly manganese notice will be distributed door to door. This is the only way to ensure that tenants receive 
notice. 

Treasurer – Bill Ordwein – Bills total about $10,000. The Board approved payment of all bills. Approximately 70 property 
owners have not paid their 2016-17 bill. Of these, 16 are long-term non-payers. We are sending out 10-day notices warning 
that payment is required to avert water shut-off. If payment still is not received, water will be shut off and the properties 
will have liens filed against them; this can lead to eventual foreclosure. 
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June refunds mandated by the CPUC will go out soon. Refunds will be back on schedule starting in September. The 
Company filed for an extension in order to revise the refund amounts, reflecting the number of customers who never paid 
for water. 

If you don’t want your refund check: the CPUC will not allow customers to refuse their refund checks in advance. If you 
don’t believe your refund is deserved, you can simply not cash your check. It would be especially helpful if you also sent 
an email telling the Company of your intention not to cash it. 

All legal costs and other unexpected costs will be filed in “memorandum accounts” that track these expenses separately. 
At the end of the 2016-17 year we will be able to file a new rate request, incorporating those expenses.  

For this fiscal year, the CPUC is not allowing us to receive payment by credit card. We realize that this creates hardship 
for some of our customers. For next fiscal year, we will request the ability for customers to pay by credit card. 

Human Resources – Heidi Ordwein – Many thanks to John for all the extra time he spent helping to resolve the recent 
water break.  

PLEASE NOTE: our caretaker is paid by the hour to perform his designated tasks, not to engage in conversations with 
residents. Any concerns about this should be addressed to the Board, not to the caretaker. 

Director of Capital Improvements – Bill Ordwein – The engineering study is underway. It will define the state of our water 
system and quantify any needed improvements or updates. Results are anticipated late this fall. Blackwater is the firm 
selected for the study; the project is being managed by Michael Nessl, owner’s representative. This study will indicate 
what should be improved. A further study will determine how those improvements can best be accomplished.  

As directed by the CPUC, the Water Company continues to meet with TUD and file quarterly reports. TUD will do a study 
of their own to determine whether they have any interest in operating our water system. This will occur after the 
completion of our own engineering study. 

Fire flow: The Fire Department tested water flow pressure and volume here in the Park. 

Water breaks: When a water line breaks there are complex procedures that must be followed. These may not have been 
done in the past, but are now mandatory due to CPUC/ State Water Board oversight. Our volunteer Board members and 
employees are following lawfully prescribed procedures. The Board thanked Bill Ordwein for fielding all questions and 
complaints about the new process. 
 
OLD BUSINESS:  

• Wanda Lenhardt and Bill Ordwein will draft a policy regarding property transfer fees for the Board to review. 
 

NEW BUSINESS:  

Projects and goals for this year: 

• Keep the engineering study moving. 
• Study potential improvements to customer relations. If you have concrete suggestions for improvement, please 

let us know. 
• Explore modernizing the SPWC website. 
• Update the New Owners’ newsletter and the Realtors’ Fact Sheet. Susie will do the first drafts. 

 Water Company is completing the final details of the CPUC order. 

Closure: The board moved to executive session to discuss financial and legal matters at 10:15 am. 

Executive Session ended at 10:31.  

Report from executive session: because of his exemplary performance the Board will give the Caretaker a raise, the 
first since he was hired two years ago. 

No meeting in September or October; the next meeting will be on November 5th at 8:30am. 

 


